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“The Parable of the Talents” 

Series: Matthew: The King and His Kingdom  

Matthew 25:14-30 July 14, 2013 Pastor Nick Shaffer 

 

Introduction 

We are coming quickly to the close of one of the most intense sermons in all of Scripture in the 

MT. Olivet Discourse.  The strong, passionate, and forceful nature of this sermon, in part, is 

born out of the very short time that remains before Christ will suffer and bleed and die, before 

He will give His life as a ransom for sin on behalf of sinners, before He will endure the wrath of 

His Holy Father against sin in His body on the tree, suffering “once for sins, the righteous for the 

unrighteous, that He might bring us to God.” (cf. 1 Pet 3:18)  It will not be long before the 

passion of the Christ takes place.  But another reason for the intensity of this sermon is the 

subject matter, the themes that it discusses. 

 

Here in this sermon -- from the very beginning – Jesus addresses, in the destruction that is 

coming upon Jerusalem, the destruction that will come upon all who reject Him as Messiah and 

Lord.  He speaks pointedly about the trials, the hardships, the difficulties that His disciples 

would face; He speaks of false messiahs and false prophets, of apostasy within the professing 

church; He proclaims the conquering power of the gospel and its sweep through all the earth, 

carried along by the faithful preachers and followers of Christ as Lord; He speaks pointedly and 

directly of the return of the King in power and in majesty and in great glory, the ingathering of 

His people and the destruction of His enemies – and He speaks of all of these things with a 

passionately pastoral heart, exhorting His disciples to faithfulness, exhorting them to readiness, 

to preparation and to perseverance as the great day of His appearing and day of reckoning 

appears, the day “when the Lord Jesus is revealed from heaven with his mighty angels in 

flaming fire, inflicting vengeance on those who do not know God and on those who do not obey 

the gospel of our Lord Jesus. They will suffer the punishment of eternal destruction, away from 

the presence of the Lord and from the glory of his might, when he comes on that day to be 

glorified in his saints, and to be marveled at among all who have believed.” (2 Thessalonians 

1:7–10, ESV)  
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Jesus’ desire, His passionate longing and yearning for us, is that His professing disciples, His 

professing church, would make our calling and election sure as we await His sudden appearing, 

the day of judgment when an unalterable division is made between all of mankind – the 

division between the sheep and the goats, the world and the church, the faithful and the 

faithless, the true and the false disciples of Christ.  A day of judgment is coming---that is certain 

and Jesus does not want His people to be unprepared or to be self-deceived.   

 

This desire is at the very heart of these last two parables.  They are directed at the professing 

church, directed at those who would consider themselves to be Christians, who expect that 

they will go to heaven and be received into the eternal fellowship and blessing of the Lord Jesus 

Christ.  These parables are not directed at the world, not directed to those who flatly reject the 

gospel, but toward those who have made some profession of Christ, who have been a part of 

the fellowship of the saints, who have in some way identified with the visible church. 

 

Jesus puts these parables before His people, fully aware that there are many professing 

Christians, many who consider themselves to be saved, who may acknowledge Christ with their 

lips but whose lives are devoid of the fruit of true saving faith, many for whom Christ and His 

word rest with no true effect on their lives, His kingdom and His truth and the desire for true 

fellowship in obedience from a heart of love absent from the way in which they live.  Nominal 

Christians, Christians in name only, who may profess to be His people but whose lives are 

completely devoid of His Lordship, absent the effects of true saving faith.   

 

It is because of this reality that Jesus puts forward these two parables at the end of this sermon 

to serve as a diagnostic by which we can examine ourselves, as an encouragement to continue 

in true discipleship, and to give a clear warning of what is the fate of those who profess to 

follow Christ but whose lives are absent the reality of that profession.   

 

Last week, Pastor Eddie preached to you the Parable of the Ten Virgins, a parable that 

emphasized the wisdom by which true Christians live their lives.  The true believer orders his or 

her life in light of the imminent return of Christ, wisely living in this everyday life with an eye to 

the return of his Lord and King, a life that is increasingly ordered around the Lordship of Christ 

and His appearing, living expectantly, living in light of the commands of Christ and desiring to 
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be ready to see Him when He comes in all of His glory.  That is the very real, though imperfect, 

orientation of the life of the one who has been redeemed by the blood of Christ, in whom the 

Spirit of God dwells, the one who loves Christ and who loves His appearing, the life of the one in 

whom the gospel and the Lordship of Christ are not mere words, but reality.   This is the one in 

whom the gospel has taken root, the one who has experienced the saving power of Jesus 

Christ, who knows the indwelling might and comfort of the Holy Spirit, and in whom the 

Lordship of Christ is being increasingly displayed.  They live wisely, governed by God’s word as 

they see the day approaching.  This is the one who is received in to the fellowship of the Lord 

forever, whereas those who do not live in this way prove by their lives that regardless of their 

words, they do not truly know Christ and they are not saved. 

 

The Parable of the Ten Virgins is about wisdom and vigilance as we await the Lord’s return and 

the Parable of the Talents is about diligence and faithfulness until the Lord comes to settle 

accounts with every inhabitant of the earth.  This parable answers the question of how it is that 

a true Christian lives, what He does, as He waits upon His Lord.  My approach this morning is 

going to be pretty simple really.  I want us to work through this story together, understanding 

Christ’s intent, understanding how it applies to us, and then I want to close with four principles 

that we must take to heart as a result.  So let’s pick up this story in verse 14: 

 

The Parable of the Talents (v. 14-30) We read: ““For It (the Kingdom of Heaven) will be like a 

man going on a journey, who called his servants and entrusted to them his property.” (Matthew 

25:14, ESV) Immediately, as Jesus begins His story, He grounds this parable in a common 

practice with which the disciples would have been familiar.  In Jesus day it was not at all 

uncommon that a master would go on a journey somewhere and entrust the care of his estate 

and of his property to his servants.  They would have the responsibility of carrying out the 

master’s will in his absence, buy and trading, caring for the grounds, extending and serving the 

interests of their master’s kingdom.  It would have been something very familiar to the disciples 

but as with all of Jesus’ parables, there is something more to the story than simply the story. 

 

The master going on a journey is Christ.  He is going to the cross; He is going to be crucified and 

buried; He is going to rise again and ascend to the right hand of the Father until He makes 

Christ’s enemies His footstool, and then according to the Father’s plan He will return again.  

And in the meantime, His servants, the church, are to be faithful, doing His will, serving the 

glory and the purposes of Her Master.  This is the theme of the parable.  Jesus continues 

developing the story, saying: 
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“To one he gave five talents, to another two, to another one, to each according to his ability. 

Then he went away.” (Matthew 25:15, ESV) Now, don’t be thrown by that word “talent.”  When 

we hear that word, we immediately think of abilities and natural skills that someone may have, 

but that is not what the disciples would have heard.  The “talent,” in Jesus’ day, was a sum of 

money, really a measure of weight.  You could have a talent of gold, a talent of silver, a talent of 

copper – whatever – all the same weight but different in value.  Identifying the amount is not 

the point. The point is that out of his resources, the master gave to his servants a certain sum 

according to their ability, each with the expectation that they would steward this things 

properly in the light of his lordship and for his interests. 

 

So how are we to understand the talents in this parable?  I think that JC Ryle does an excellent 

job in explaining this when he says:  Anything whereby we may glorify God is a talent. Our gifts, 

our influence, our money, our knowledge, our health, our strength, our time, our senses, our 

reason, our intellect, our memory, our affections, our privileges as members of Christ's Church, 

our advantages as possessors of the Bible--all, all are talents. Whence came these things? What 

hand bestowed them? Why are we what we are? Why are we not the worms that crawl on the 

earth? There is only one answer to these questions. All that we have is a loan from God. We are 

God's stewards. We are God's debtors. Let this thought sink deeply into our hearts.  In other 

words, anything that can be employed to the glory of God, anything that we have been given by 

God, all that we have received from His hand is a talent.  It is inclusive of everything of common 

and special grace that Christ entrusts to us.   

And as we see inferred by the story, they are all given in accordance with God’s sovereignty, in 

accordance with the intimate knowledge that He has of us.  God does not give us all the same 

mixture of things or in the same quantity.  We all vary in natural intellect, in capabilities, in 

giftedness, in opportunities.  Some of you have heard the gospel and lived in a gospel home 

from the time you drew your first breath, others not at all.  Some Christians are blessed to live 

by and work with other believers and not others.  Some have a long family legacy of Christ and 

for others you are the only believer in your family and on and on it goes.  But Christ gives to all 

of us various resources, abilities, gifts, advantages in this life, according to His sovereign plan 

and all for this one purpose – for the sake of His kingdom and His glory.  All of it comes from 

Him. 

So this master entrusts his resources to his servants and notice the response.  “He who had 

received the five talents went at once and traded with them, and he made five talents more. So 

also he who had the two talents made two talents more. But he who had received the one 
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talent went and dug in the ground and hid his master’s money.” (Matthew 25:16–18, ESV) The 

first two servants respond to the trust that the master has placed in them, the privilege and 

responsibility and resources that they had received, by immediately going out and being about 

their master’s business.  They do not delay or wait for a convenient time.  They do not 

procrastinate.  The second one does not bemoan that he has not received five talents like the 

first or the first one lord it over the others that he has received more than them.  They just get 

to work.  They get busy being faithful.  They are a picture of the faithful follower of Christ, the 

disciple who filled with gratitude and love to Christ for His mercy and grace, for the salvation 

and the blessings that they have received from His hand, know that they are not their own and 

have been bought with a price and so gladly make it their aim to glorify God in their body, to 

live for the sake of the gospel, to live out the life of Christ in them.  We have been saved to 

serve Christ, to serve others, to honor Him and submit to His will with all the energy, strength 

and ability that we have. 

But by contrast, the last servant shows a complete lack of regard for his master.  He does 

nothing with what he has been given.  Instead, he hides it all, burying it in the ground.  He has 

no sense of his obligation to his master, no sense of his responsibilities before Him.  He is a 

picture as well.  He is a picture of the One who claims to be a Christian but who demonstrates 

with his life that he is not truly Christ’s because he cares nothing for His will or the things of 

God.  He is the empty professor, the false disciple, the one for who Christ is not truly His Lord, 

the one who has no personal, viable, life transforming, Spirit-empowered, fruitful and saving 

faith in Jesus Christ.  That is who this guy represents and that is going to be revealed in the 

judgment. 

“Now after a long time the master of those servants came and settled accounts with them. And 

he who had received the five talents came forward, bringing five talents more, saying, ‘Master, 

you delivered to me five talents; here I have made five talents more.’ His master said to him, 

‘Well done, good and faithful servant. You have been faithful over a little; I will set you over 

much. Enter into the joy of your master.’ And he also who had the two talents came forward, 

saying, ‘Master, you delivered to me two talents; here I have made two talents more.’ His 

master said to him, ‘Well done, good and faithful servant. You have been faithful over a little; I 

will set you over much. Enter into the joy of your master.’” (Matthew 25:19–23, ESV) Here is 

where the parable begins to take on eternal overtones.  The master, after a long absence, 

returns to “settle accounts,” to examine and to judge his servants.  The first two men appear 

before their master to give an account of what they had done in his absence.  The man 

entrusted with five talents brings five talents more.  The man entrusted with two talents brings 

two talents more. They have done well, a 100% increase.  But I want you to notice something, 

the issue is not the amount that they bring to their master; the issue is the faithfulness of both 
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of them with what they had been given.  It is all about faithfulness and we see that in the words 

that the master speaks to them.  It is an identical commendation. 

 

Well done, good and faithful servant. You have been faithful over a little; I will set you over 

much. Enter into the joy of your master.  The master is pleased and says so.  He praises his 

servants as “good and faithful”, as fulfilling the master’s wishes. These servants are good 

because they are faithful.  They are praised for their faithfulness, not for their ingenuity or 

business acumen, not because of their success, not because of the greatness of their ventures 

on his behalf, but because they have fulfilled his wishes and been faithful to him.  The reward of 

faithfulness is not retirement.  Instead, he pours blessing upon them both, setting them over 

more and more, granting them opportunities to serve him in an even greater degree, and 

rewarding them with greater and greater blessing, including the supreme one of entering into 

the joy of their master, into his presence and the depths of full fellowship with him. 

 

Beloved, this is exactly the promise that awaits every faithful follower of Jesus Christ on that 

day when we see Him face to face and He comes to settle accounts.  This is the hope that 

should be before all of our faces, to hear Christ say:  Well done, good and faithful servant. You 

have been faithful over a little; I will set you over much. Enter into the joy of your master.  This 

is what we live for.  This is worth the supreme faithfulness of your heart and soul. There is 

blessing untold for the faithful, for the true, regenerated, blood-bought, Sprit-indwelt child of 

the Living God.  Think of the hope that is before us, the hope that John described in this way 

saying: “No longer will there be anything accursed, but the throne of God and of the Lamb will 

be in it, and his servants will worship him. They will see his face, and his name will be on their 

foreheads. And night will be no more. They will need no light of lamp or sun, for the Lord God 

will be their light, and they will reign forever and ever.” (Revelation 22:3–5, ESV)  

 

It is beyond the ability of words to describe as we think on how the holy, just, righteous God, 

the Lord of all creation, will genuinely praise His true disciples for their faithfulness, imperfect 

though it will have been.  This is genuine, not false flattery.  That – that – is the glorious 

prospect of every faithful child of God.  It is truly “something to live for”.  But the fate of the 

false professor is something else entirely. We see it in the response of the last servant, the false 

servant. 
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“He also who had received the one talent came forward, saying, ‘Master, I knew you to be a 

hard man, reaping where you did not sow, and gathering where you scattered no seed, so I was 

afraid, and I went and hid your talent in the ground. Here you have what is yours.’ But his 

master answered him, ‘You wicked and slothful servant! You knew that I reap where I have not 

sown and gather where I scattered no seed? Then you ought to have invested my money with 

the bankers, and at my coming I should have received what was my own with interest.” 

(Matthew 25:24–27, ESV) The last man comes forward and begins to make excuses, to accuse 

his master’s character, to blame him for his unfaithfulness, calling him a hard, unfaithful man, a 

man who steals from others, a man who is unmerciful and dishonest.   He excuses his 

faithlessness by claiming that he was afraid of the master and gives him back – the idea here is 

that he casts the talent back at him, glad to be rid of it. 

 

The words of the master are strong and they get stronger.  You wicked and slothful servant! 

You knew that I reap where I have not sown and gather where I scattered no seed? Then you 

ought to have invested my money with the bankers, and at my coming I should have received 

what was my own with interest.  He calls this unfaithful servant two things – wicked and 

slothful.  He is wicked, worthless, evil, depraved --- he does not know his master or his 

character.   More than that, he hates his master.  And that wickedness is revealed in his 

slothfulness, his laziness, his irresponsibility and failure to do anything that the master desired 

of him. Even his excuse is ridiculous and irrational.  If it were true that were such a horrible 

master – it isn’t – but if it were the servant should have at least put the money in the bank but 

he did not live or act in regard for his master at all.   

 

See the point.  On the surface he appeared to be a true servant of the master’s household but 

by his failure to treasure the privilege and responsibility and resources that he had received, 

and by doing nothing, by being unfaithful and not living as a servant,  he demonstrated that he 

was a false servant and worthy only to be cast out of master’s household.  It is the same for 

every false professor of Christ, every person who considers themselves to be saved, who may 

acknowledge Christ with their lips but whose lives are devoid of the fruit of true saving faith, 

many for whom Christ and His word rest with no true effect on their lives, His kingdom and His 

truth and the desire for true fellowship in obedience from a heart of love absent from the way 

in which they live.  They claim to be part of the household of God but their lives do not reflect 

the life of Christ in their souls.  And the consequences are terrifying! 
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The master responds:  “So take the talent from him and give it to him who has the ten talents. 

For to everyone who has will more be given, and he will have an abundance. But from the one 

who has not, even what he has will be taken away.” (Matthew 25:28–29, ESV) The talent that 

he had been given, taken away and given to the faithful.  See what Jesus is saying about the 

true and the false disciple – Those who demonstrate by their faithfulness that they belong to 

the Lord will receive even more and more blessing – an abundance from the hand of the Lord, 

and abundance in receiving Christ Himself in His fullness.  But the one who is unfaithful, who 

demonstrates by his unfaithfulness that He does not treasure God, does not know Christ, does 

not treasure the Lord’s mercy, grace, compassion, kindness, honor, majesty and glory – even 

what benefits he may have enjoyed will be taken away from him.  And then Christ pronounces 

the hard, hard words of verse 30. 

 

“And cast the worthless servant into the outer darkness. In that place there will be weeping and 

gnashing of teeth.’” (Matthew 25:30, ESV) With the words of verse 30, there is no question 

about the eternal implications of Christ’s parable.  Jesus is coming and will judge justly and in 

His perfect judgment, those who call themselves Christians, who consider themselves to be 

believers in Christ, yet prove they are not by their lives of unfaithfulness to the Lord are 

destined for eternal wrath in hell, apart from the light of God’s presence, excluded from the joy 

of the Lord in a place where there is only suffering, the weeping and gnashing of teeth never 

ends. 

 

This is the lot of those who are unfaithful, whose lives do not reflect Christ’s lordship, whose 

practice does not match their profession.  These are hard words and they should be.  We need 

to hear these words and take them seriously.  Being a disciple of Christ is about more than 

words, more than proper theology or right opinions, more than right words about Christ.  Being 

a real disciple is all about faith in the saving death and resurrection of Christ, and the saving life 

of Jesus within you.  True saving faith transforms a man’s life, changes the desires, the 

direction, the disposition of our lives.  He affects the way that we live and what we live for.  

That is what Jesus is clearly saying in this text.   

 

JC Ryle says:  Let us leave this parable with a solemn determination, by God's grace, never to be 

content with a profession of Christianity without practice. Let us not only talk about religion, 

but also act. Let us not only feel the importance of religion, but do something too. We are not 

told that the unprofitable servant was a murderer, or a thief, or even a waster of his Lord's 

money. But he did nothing--and this was his ruin. Let us beware of a do-nothing Christianity. 
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Such Christianity does not come from the Spirit of God. These are serious words from the Lord 

Jesus Christ, serious words that reveal to us fo principles that we must take to heart. 

Four Principles to Take to Heart 

 

1) There is a day of judgment coming for all people.  To say this may seem painfully obvious, but 

I say it anyway because there are far too many people, far to many professing Christians who 

live as if this were never going to happen, as if the judgment were akin to fairy tale rather than 

the holy necessity that it is.  Every human being will face the judgment of Christ, but do not 

miss that the judgment of which Jesus speaks is the judgment of every professing Christian.  

“For we will all stand before the judgment seat of God; for it is written, “As I live, says the Lord, 

every knee shall bow to me, and every tongue shall confess to God.” So then each of us will give 

an account of himself to God.” (Romans 14:10–12, ESV) There is a judgment that is coming that 

will affirm or deny the reality of all professing Christian’s faith in Christ and his gospel.  If words 

mean anything, there is a judgment coming for every human soul.  Great and small, rich and 

poor, all of us will stand before the Lord, face to face, to render an account of all that we have 

done in our flesh.   

 

2) The judgment Christ renders will be according to our works.  Now, here’s the thing.  As 

reformed Christians who know that salvation is by grace alone, through faith alone, in Jesus 

Christ alone and apart from any human works, we oftentimes rebel against this thought.  

Nevertheless, this is the consistent teaching of the Word of God.  “For as the Father has life in 

himself, so he has granted the Son also to have life in himself. And he has given him authority to 

execute judgment, because he is the Son of Man. Do not marvel at this, for an hour is coming 

when all who are in the tombs will hear his voice and come out, those who have done good to 

the resurrection of life, and those who have done evil to the resurrection of judgment.” (John 

5:26–29, ESV)  

 

Does that mean that we have misunderstood the gospel and that we are saved by works after 

all?  No.  It only highlights the unyielding and unbreakable connection between true saving faith 

in Christ and good works.  There is an unbreakable relationship between what we believe and 

how we live and here is why.  We only believe the gospel; only have saving faith in Christ 

because we have been regenerated by the Holy Spirit, born again to a new life, the Spirit of God 

dwelling within us, the law of God written upon our hearts.  And if the Spirit of God has 

regenerated us, it is inevitable that we must begin to and grow in the living out the 
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righteousness of Christ who dwells in us.  That is the point.  No one had saving faith in Christ 

that does not have the Spirit of Christ dwelling in him, the life of Christ active in him.  So 

although this new nature does not show itself all at once, if we are justified by grace through 

faith in Christ, we will have it and it will increasingly and inevitably express itself in our service 

to Christ, in our service to others, in the fruit of the Spirit, in obedience and in faithful and 

loving service to our Master, the Lord Jesus Christ.  These words from Christ are not intended to 

put you in a place of constant low grace guilt. The difference between guilt and conviction is 

that the conviction of the Holy Spirit is specific, not vague.  They are intended to save you from 

spiritual disaster and self-deception. The message of this text and of the counsel of Scripture is 

that “faith by itself, if it does not have works, is dead…For as the body apart from the spirit is 

dead, so also faith apart from works is dead.” (James 2:17,26, ESV) We are not saved by works, 

but if we do not have works, we are not saved.  We are not Christians. 

 

3) Every excuse will fail.   Every self-justification, every defense and excuse that religious 

pretenders give as the reason that they have been unfaithful to Christ will be exposed and 

rejected by God.  Every mouth will be stopped.  Just as his master rejected the excuse given by 

the third servant, so every excuse for unfaithfulness to Christ will prove useless and vain.  This is 

hard to ear because we are such a culture of excuse makers, case makers and self-justifiers.  In 

our culture, no one is ever guilty or wrong.  We always think that there are satisfactory 

extenuating circumstances that make us the exception, but the clear implication of this text is 

that it is not so.  There is no plausible excuse for unfaithfulness to Christ. 

 

4) The division caused by this judgment will be irrevocable and eternal.  When the Lord of 

creation declares His judgment, it is binding and unalterable.  Regret and repentance will be too 

late on the Day of Judgment; the days of mercy will be passed.  The foolish, unfaithful, false 

professor will meet with eternal destruction, eternal terror, and eternal death.  There is an 

eternal and unbridgeable gulf between heaven and hell, eternal joy and eternal suffering, 

eternal misery and the delight of the redeemed.  Judgment is coming and that is why Jesus 

speaks these words to His disciples. 

 

Beloved, I cannot read the Word of God without believing that there will be many on the Day of 

Judgment that will be surprised, startled, shaken and distressed.  Many who consider 

themselves good Christians, or at least as good as anyone else, those who do not take the 

judgment of Christ seriously, or who weaken the words of Scripture with their excuses, will be 

utterly surprised and distraught on that day. 
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Beloved, this is why Jesus speaks these words to His disciples and to us today.  This is why Peter 

exhorts us, saying:  “His divine power has granted to us all things that pertain to life and 

godliness, through the knowledge of him who called us to his own glory and excellence, by 

which he has granted to us his precious and very great promises, so that through them you may 

become partakers of the divine nature, having escaped from the corruption that is in the world 

because of sinful desire. For this very reason, make every effort to supplement your faith with 

virtue, and virtue with knowledge, and knowledge with self-control, and self-control with 

steadfastness, and steadfastness with godliness, and godliness with brotherly affection, and 

brotherly affection with love. For if these qualities are yours and are increasing, they keep you 

from being ineffective or unfruitful in the knowledge of our Lord Jesus Christ. For whoever lacks 

these qualities is so nearsighted that he is blind, having forgotten that he was cleansed from his 

former sins. Therefore, brothers, be all the more diligent to confirm your calling and election, 

for if you practice these qualities you will never fall. For in this way there will be richly provided 

for you an entrance into the eternal kingdom of our Lord and Savior Jesus Christ.” (2 Peter 1:3–

11, ESV)  

 

There is a judgment that is coming, a judgment that will examine the reality of the heart and 

soul of every man, woman and child that has ever lived, a judgment that will confirm or prove 

false every confession of faith in the Lord Jesus Christ.  Confessing brothers and sisters in Christ, 

let us be found true, found faithful to Christ, loving and serving Him with all that we are to the 

praise of His glory, constrained by His love and empowered by His life within us. Beloved, you 

must examine the reality of your confession.   

 

Though this message today is mainly for professing believers in the Lord Jesus Christ, I would be 

negligent if I did not call those of you who are here in this congregation who do not profess 

Jesus as the Christ, to believe the gospel of Jesus Christ… 
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